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Tool (1): FIPR Scope of Work (SOW) Template

Program Name: ________________ 
[bookmark: ProgramPOC][bookmark: POC]MERCY CORPS’ PROGRAM POINT OF CONTACT (PPoC) NAME:  _________   Position title:___________
MERCY CORPS’ FIPR-PoC   NAME:  _________   Position title:____________
[bookmark: Alternate]MERCY CORPS’ FIPR-PoC ALTERNATE NAME:  _________   Position title:____________
Donor(s):     ________________ 
GAIT code(s) under this program _______, ______, ______      Unique MC program code: _________
Sum of the value of all grant(s) under this program: $___________ (USD)  
Period of Performance for this program:  from: mm/yyyy    to:  mm/yyyy

PROGRAM DESCRIPTION

1) [bookmark: KeyPartners]The Key partners to the ________ program are: (complete the table below): 
	Table 1: Key Partner(s)
	Active as a partner 
(MM/YYYY – MM/YYYY)

	
	

	
	

	
	

	
	

	
	

	
	

	
	



2) Succinctly describe the PROBLEM(S) that the program has addressed

	



3) [bookmark: LogicModel]Put an image of the program’s Results Framework (RF) here. (Replace the stock image below with your RF)
[image: ]

4) [bookmark: OutcomeThemes]List the KEY Outcome Theme(s) in which this program intervenes.  
	Table 2: the Program’s Outcome Themes

	

	

	

	

	


5) [bookmark: KeyInterventions]Concisely describe the program’s Key Interventions, approaches, tools
a. List up to 10 of the program’s KEY interventions in the first column of table 3. 
· you can list less than 10 interventions, but you may not exceed 10 no matter how large/complex the program. Many emergency programs have only 1-3 interventions. 
b. [bookmark: adopted][bookmark: adapted][bookmark: developed]Then, describe the tools/approaches used in that intervention that you feel are “Mercy Corps Distinctive” or b) were crucial to the success of the intervention.  Do NOT list all of the tools/approaches used here: only those which are KEY.  For each listed, indicate if it was adopted, or adapted, or developed.  

	Table 3: Program’s Key Interventions, approaches, tools 

	Title and description of the intervention

	Description of tool and/or approach used

	1
Adopted, adapted or developed (choose only 1) 
	name & description ________________________.


	2 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	3 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	4 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	5 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	6 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	7 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	8 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	9 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	10 
Adopted, adapted or developed (choose only 1)
	name & description ________________________.

	 An intervention – or intervention package - is a set of activities that has its own objective(s) and could be implemented or evaluated independently from other interventions in the same program.  e.g., a mass media campaign, and community dialogue around waste disposal might be a packaged as the waste disposal intervention. An intervention is KEY if (a) the cost for the intervention for the year(s) implemented is >= 10% of the cost of the whole program for the same year(s) or (b) you feel it is integral to achieving the program’s expected results even if it is < 10% (you must justify)



6) List the Intervention’s operating (geographic) zones (i.e., where you implemented your program)
		Table 4: Program’s Operating (Geographic) Zones of Implementation

	A
	

	B
	

	C
	

	D
	


 Be specific by naming at least the administrative division below the 1st tier (e.g. if a country is divided into Regions that are made up of Districts, choose the District or lower, the lower the better.  Examples can be summarized. For example, one might state 52 of the 58 districts in XXXX region (districts excluded were ___, ___, ___, ___, ___, ___,) because it is easier to list the 6 districts not included than the 52 included.



7) [bookmark: Table5]Using tables 3 and 4, complete table 5
	Table 5: Where and when you implemented the program’s KEY interventions 

	Intervention by operating zone
	Start Date 
	End Date

	Key Intervention #1 title
	
	

	Operating zone A
	
	

	Operating zone B
	
	

	Operating zone C
	
	

	Key Intervention #2 title
	
	

	Operating zone A &B (not done in zone c)
	
	

	etc.
	
	


  
	Example of table 5 for short duration programs (delete this from template)

	Key Interventions by operating zone
	Start Date
	End Date

	Child Friendly Spaces in camps
	--------------------
	------------

	Camp Lafayette
	Q3/2018
	Q1/2021

	Camp Biloxi
	Q1/2019
	Q1/2021

	Camp Gross Tete
	Q3/2019
	Q3/2021

	Clean water supply in camps
	------------------
	------------

	Camps Biloxi and Gross tete
	Q2/2017
	Q1/2020

	Camp Lafayette
	Q3/2017
	Q1/2020






	Example of table 5 for multi-year programs (Delete this from template)

	Key Intervention by operating zone 
	2017
	2018
	2019
	2020
	2021

	Key Intervention #1 title Mobilisation of grassroots communities for organising and taking collective action towards dealing with shocks and stresses including moblization of resources. 
	Oct
	 
	 
	 
	Sept

	Operating zone A 
	 
	 
	 
	 
	 

	Amudat Sub County 
	 
	May
	 
	 
	Sept

	Karita 
	Oct
	 
	 
	 
	Sept

	 
	 
	 
	 
	 
	 

	Operating zone B 
	 
	 
	 
	 
	 

	Kaabong East 
	 
	July
	 
	 
	Sept

	Kalapata 
	 
	Dec
	 
	 
	Sept

	Kamion 
	 
	Dec
	 
	 
	Sept

	Lotim 
	 
	July
	 
	 
	Sept

	Loyoro 
	 
	 
	Feb
	 
	Sept



8) List the number of indicators by type that you monitor 
External Indicators (see annex A for IPTT updated with Life of Program (LOP) actuals against targets)
_____ # of outcome/impact-level indicators
____ # of intermediate outcome level indicators
____ # of output level indicators
Internal (Performance) Indicators (see annex B for a list of internal indicators) 
 _____ # of outcome/impact-level indicators
____ # of intermediate outcome level indicators
	Describe, within this box, how long (start and end dates MM/YYYYY) you have been collecting these internal performance indicators.





Context Monitoring variables (see annex C for list of the context variables monitored)
____ # of context variables monitored
	Describe, below, how long (start and end dates MM/YYYYY) you have been collecting these context variables.






9) Describe the program’s direct participants, the criteria used to identify them, and the number of each reached by the end of the program[footnoteRef:1].  It is recommended - BUT OPTIONAL – to do the same for indirect participants. [1:  For programs that are 2+ years in length, please record the number of participants reached each year.  Make these cumulative values. If possible, list the number of participants by outcome theme. ] 


	







 
10) List all major changes/shifts to the program’s strategy (and, therefore, the intervention package)  If there were not shifts, state that “there were no major strategy shifts during the Life of the Program/Project (LOP)”

	







11) [bookmark: assumptions]Clearly list the assumptions on which the program is based
	







12) List any work plans, annual/final reports, M&E plans, and other grant-specified deliverables[footnoteRef:2]  [2:  Do not list assessment, evaluations or other study reports in table 6; list those in table 7
Some programs might have other ‘plans’ or strategies which, per the grant, require approval, these should be listed too. e.g., a learning plan, an implementation strategy, annual reports. sometimes, these grant-specified deliverables must be approved but others need only be submitted; as long as the grant specifies that these must be submitted and/or approved, you must add them here.  NOTE: even if work plans and annual/final reports are not grant-specified deliverables, you must still list them here because they are needed for the FIPR.] 


	Table 6: Grant-specified Deliverables

	 Plan/report title
	Date Approved

	1) 
	

	2) 
	

	3) 
	

	4) 
	

	5) 
	



13) list the assessments, evaluations and other studies[footnoteRef:3] conducted for/on the program date. [3:  Do not repeat any documents already listed in table 6.  List all studies for which a SOW and/or protocol was developed whether conducted internally or externally. For example, the BL and EL for complex programs are often conducted by an external agency at the donor’s request. don’t forget to list critical studies used to design or adapt the intervention package such as a Market System Assessment, Gender Assessment. ] 


	Table 7: Assessments and Evaluations (reports from analysis of PDM can be included)
	

	Report Title
	Dates Conducted
	Report Date
	to be used in FIPR?
Yes/No/Maybe

	1) 
	
	
	

	2) 
	
	
	

	3) 
	
	
	

	4) 
	
	
	

	5) 
	
	
	

	6) 
	
	
	



14) List the data sources, format, and documentation for secondary analysis of quantitative[footnoteRef:4] data  [4:  We do not typically conduct secondary analysis of qualitative data. ] 

secondary analysis is NOT required for the FIPR so this table may be deleted if not needed
	[bookmark: NatureDataSet]OPTIONAL  Table 8: data sets available for secondary analysis.

	Study title or Description
	Format Data - Raw
	Format data - Analytic
	Dataset documentation
	to be used in FIPR?
Yes/No/Maybe

	
	
	 
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Hlk118900883][bookmark: _Hlk118900963]


Purpose and objectives of the FIPR (do not modify this section)

a. PURPOSE
To make evidence-based value statements about the program’s performance that are anchored to the program’s (i) approved indicators and performance targets and (b) implementation of its work plans (i.e., delivery of its’ intervention package) accounting for factors that could have influenced (positively or negatively) the intervention delivery and/or achieving its intended outcomes.
b. SPECIFIC OBJECTIVES
1) Document the extent to which the program’s performance targets were met (i.e., not met, met, or exceeded) grouped per the second highest level[footnoteRef:5] of the RF (just below the goal/impact statement).  [5:  For large, long-duration, multi-sectoral programs which have RFs with many levels, it might be more practical to assess performance at the third highest level; if in doubt, reach out to country/regional/HQ MEL staff for help. ] 

2) [bookmark: outcomes]Document the extent to which the program followed and completed its’ approved work plans. Report on this by each of the program’s purposes/outcomes (the RF level just under the goal/impact statement).  Document if work plans have been organized by the RF, if not explain why not. 
3) [bookmark: deliverables]Document the extent to which contract/grant-specified deliverables were delivered in a timely manner.
4) Document the extent to which Mercy Corps’ staffing, staffing structure, management, or procurement practices positively or negatively affected program implementation and spending. 
5) Document any evidence-based learning that influenced the program to develop or modify strategies, interventions, and work plans.
6) Document the extent to which gender, equity, and diversity were addressed through the program’s work plans, strategy, and even in the analysis of data used during implementation (e.g., CARM, PDM, BL/EL, other surveys).
7) Validate the program’s IPTT (i.e., it’s reported actuals against targets)  
8) Validate the assumptions and dependencies on which the program’s RF and intervention package is based. If an assumption or dependency is not valid, hypothesize as to the direction [positively or negatively] and magnitude [low, medium, high] of how this affected program implementation, outputs, and outcomes.
9) if collected, review any internal performance indicators.   
10) Document any key contextual changes that have occurred and hypothesize as to the direction [positively or negatively] and magnitude [low, medium, high] of how this affected program implementation, outputs, and outcomes.
11) Document what evidence exists that supports the statement “our program’s interventions (and outputs) have contributed to the positive changes as measured through the outcome-level indicators we adopted.” 
12) From existing data - or from the discussions with program teams as part of this FIPR - document if the program identified any unintended outcomes (positive or negative).
13) Using the results obtained through specific objectives 1-10, make evidence-based, value statements about the program’s performance that are anchored to the program’s (i) approved indicators and performance targets and (b) implementation of its work plans (i.e., delivery of its’ intervention package).
14) [bookmark: Scalable][bookmark: Replicable]Identify which components of the program’s intervention package are believed to be (a) Scalable and/or (b) Replicable and justify why this is believed. 
15) Document any notable barriers or enablers to implementing the program’s interventions. 
Learning questions that an FIPR can answer
Most learning questions that can be answered in a FIPR are implicit to the purpose and objectives (section B).   There may be additional learning questions, in the program’s learning plan, which can be answered via a FIPR, especially if you plan secondary analysis of existing data (table 8) and/or have collected extensive context variables and plan to use these to interpret performance.  
Again, remember that a FIPR is not a final evaluation, and is certainly not an impact evaluation, so you cannot simply copy and paste all of your learning questions in this section. You must identify and eliminate those that are already inherent to the FIPR purpose and objectives, and those that can only be answered with a final/impact evaluation; then copy only those that remain. (e.g., an FIPR is not an impact, cost-effectiveness, return-on-investment)
Calculating Value for Money (VfM) is NOT required for FIPR (i.e., it is OPTIONAL).  If resources are available to conduct VfM as part of the FIPR, it must be addressed in a separate section of the FIPR report. Please note that if a program has not done any planning and preparation for VfM analysis well before this FIPR SOW is developed, it is typically too late to add VfM analysis. 

Timeframe/Schedule
	#
	TABLE 9: Tasks/deliverables included in timeframe/schedule:
	Responsible
	Timeframe

	1a
	Consultant/firm signs contract and NDA
This line used if an external consultant/firm (or MC HQ/Regional/Country staff member is supporting) is co-leading.  If not, delete this line.
	Consultant
	

	1
	[bookmark: Internal_session]Kick-off meeting: Internal session (MC only)[footnoteRef:6] [6:  Prepare the agenda and presentation material for workshop(s) with the fuller team. This is to validate the synthesize of preliminary findings for the FIPR report. There must always be a written report of the findings of each FIPR. The report will vary in length proportional to the complexity and duration of the program] 

	FIPR-PoC W/ OR W/O CONSULTANT
	

	2
	Orientation FIPR session with partners (External)[footnoteRef:7] [7:  If inviting key partners that are NOT MC employees (or sub-contractors who depended on MC to implement their portion(s) of the intervention), you will not be able to address some of the barriers/enablers related to Mercy Corps’ management/leadership, HR practices and spending). 
Therefore, should always share the agendas & presentation materials with the PPOC before conducting meetings that are not MC employees.  Note that you can always have two meetings per sub-team, one with only MC employees and another with key partners
] 

	FIPR-PoC W/ OR W/O CONSULTANT
	

	3
	Document review and, if doing secondary analysis, data set & documentation review (use tables 6, 7, 8 as your guide)
	FIPR-PoC W/ or W/O CONSULTANT
	

	4
	DRAFT Inception report created (report writing period)
	FIPR-PoC W/ or W/O CONSULTANT
	

	5a
	Draft inception report submitted to FIPR-PoC for review 
This line used if an external consultant/firm (or MC HQ/Regional/Country staff member is supporting) is co-leading.  If not, delete this line.
	CONSULTANT
	

	5
	Mercy Corps’ FIPR-PoC distributes draft inception report for review and consolidates feedback
	FIPR-PoC
	

	6
	Consolidated feedback used to create FINAL inception report.  
	FIPR-PoC W/ or W/O CONSULTANT
	

	7
	FIPR-PoC approves and distributes the FINAL inception report. 
	FIPR-PoC
	

	8
	Group and individual discussions with program team and key partners
	FIPR-PoC W/ OR W/O CONSULTANT
	

	9
	Data and information analysis/synthesis period
	FIPR-PoC W/ or W/O CONSULTANT
	

	10
	DRAFT FIPR Report is created (report writing period)
	FIPR-PoC W/ or W/O CONSULTANT
	

	11a
	Draft FIPR report submitted to FIPR-PoC for review 
This line used if an external consultant/firm (or MC HQ/Regional/Country staff member is supporting) is co-leading.  If not, delete this line.
	CONSULTANT
	

	11
	Mercy Corps’ FIRP-PoC distributes DRAFT FIPR report for review and consolidates feedback.
	FIPR-PoC
	

	12
	Consolidated feedback used to create FINAL DRAFT FIPR report   
	FIPR-PoC W/ or W/O CONSULTANT
	

	13a
	FINAL DRAFT FIPR report submitted to FIPR-PoC for review 
This line used if an external consultant/firm (or MC HQ/Regional/Country staff member is supporting) is co-leading.  If not, delete this line.
	CONSULTANT
	

	13
	Mercy Corps’ FIRP-PoC distributes FINAL DRAFT FIPR report for review and consolidates feedback.
	FIPR-PoC
	

	14
	Consolidated feedback used to create FINAL FIPR report  
	FIPR-PoC W/ or W/O CONSULTANT
	

	15a
	FINAL FIPR report submitted to FIPR-PoC 
This line used if an external consultant/firm (or MC HQ/Regional/Country staff member is supporting) is co-leading.  If not, delete this line.
	CONSULTANT
	

	15
	Mercy Corps’ FIRP-PoC distributes FINAL FIPR report
	FIPR-PoC
	

	16
	FIPR-PoC 
a) Removes sections of the FIPR that are exclusively for distribution internal to Mercy Corps thereby creating a 2nd version of the FIPR that can be distributed externally.
b) [bookmark: PPoC]Submits both 1st and 2nd version to MERCY CORPS’ PPoC
	FIPR-PoC
	

	17
	MERCY CORPS’ PPoC 
a) Distributes 1st (internal only) version FIPR within MC (country, regional, HQ levels)
b) Approves 2nd version of FIPR 
	PPoC
	

	18
	FIPR-PoC presents 1st version of FIPR results within Mercy Corps  
	FIPR-PoC 
	

	19
	FIPR-PoC presents 2nd version of FIPR results to Mercy Corps and Partners
	FIPR-PoC W/ or W/O CONSULTANT
	

	20
	Optional; prepare briefs and/or “Summative Results Reports (SRR)[footnoteRef:8] from the FIPR content.  [8:  MEL teams are NOT responsible for creating an SRR because most do not have that level of experience/expertise (so plan and budget for outside assistance).  Furthermore, because the SRR is as much a marketing piece as a learning piece, <= 50% of the cost of developing an SRR can come from the MEL budget.  ] 

	PPoC and FIPR-PoC 
	



Information if using external consultant or firm
If using an external consultant or firm, be sure to have them sign a non-disclosure agreement along with the contract.

Inception Report format and content 
Cover Page
I.	Purpose of inception period	
II.	People with whom author(s) met during inception visit (virtually or in person)
III.	Status of receipt of documents by FIPR lead(s) [excluding raw/analytic data sets]	
IV.	FIPR Lead(s) comments on quality, completeness of documents received
a.	Documents (work plans, reports, logic model, indicator plan, M&E plan, MEL-tech plan)
b.	IPTT (actuals against targets)	
c.	Baseline, mid-terms, endline, surveys, PDM, CARM reports (if conducted)	
d.	Context variables and/or internal (performance) indicators (If monitored)
V.	Status of receipt of raw/analytic data sets (files and supporting documentation)	
VI.	Comments on quality, completeness of raw/analytic data set files & documentation.
a.	Data set documentation	
b.	Datasets
VII.	Feasibility of achieving FIPR purpose and objectives
VIII.	Data Analysis Plan (DAP)
IX.	Work plan for conducting the FIPR (put date ranges for these 5 activity periods)	
X.	Remarks and technical notes
XI.	Findings relative to the sustainability plan and/or exit strategy (if the program has one or both)
XII.	VfM Technical notes and statement about feasibility of conducting VfM
XIII.	ANNEXES
A.	FIPR SOW
B.	Minutes from internal (MC only) Kick-off meeting	
C.	Minutes from FIPR orientation (with partners)
D.	Signed NDA (if using external consultant or firm)	
E.	Sustainability and/or exit strategy (either one or both)

FIPR Report format and content
Cover Page
I. Executive summary
II. Introduction
a. [bookmark: _Toc118896087]Brief description of the country/region in which the program is implemented
b. [bookmark: _Toc118896088]Presentation of the program’s Logic Model 
c. [bookmark: _Toc118896089]Description of the program’s intervention package and assumptions on which they were adopted and implemented.
III. Results of the Progress assessment  
a. Program workplans
b. Work plan alignment with RF and adaptations made 
c. Gender and equity taking into account in intervention design and work plans?
d. Deliverables
e. Summary of Program Progress
IV. Results of the Performance assessment
a. Assumptions and context monitoring
b. IPPT: Actuals against (performance) targets Status
c. Internal indicators and other data/evidence
d. Gender, Equity and Social Inclusion (GESI)
e. Summarize of program performance

V. Unintended Outcomes
VI. Scalability and Replicability
VII. Sustainability plan and exit strategy (If the program has one or both)
VIII. Value for Money (optional)
IX. Lessons learned
X. Annexes (For internal dissemination only)

[bookmark: Annexes]SOW Annexes: 
1. IPTT - you may remove the actuals for the SOW (i.e., present indicators and targets only)
2. Indicator Plan
3. LogFrame
4. ToC (if there is one)
5. Sustainability plan and exit strategy (If the program has one or both)
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Results Framework
*CAVUR*_Updated

Goal: Vulnerable urban refugees in Cathead have improved access to life-saving

services and support through the COVID-19

Outcome 1: Households of urban
refugees are better able to cope with
their new environment.

Outcome 2: Household food

expenditures supply better nutrition and

higher energy meals

Intermediate Outcome 1.1:
Households report that they are
better able to cope with their new
environment

Intermediate Outcome 2.1: Adults in
refugee households understand the
costs and nutritional value of foods
available on the market

Output 1.1.1: Refugee households
receive cash to cope with new
refugee status

Output 2.1.1: Children in grades 6-12
advocate within their households for
lower cost, more nutritional foods

Output 1.1.2: Households more
efficiently use cash in new refugee
environment

Output 2.1.2: Children in grades 6-12
advocate within their households for
lower cost, more nutritional foods
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