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Inception Report 
for the Final Internal Performance Review (FIPR):
____(program name)________, _____Country_______,
Implemented ____(start date MM/YYYY)_______ through _____(end date MM/YYYY)______
Inception period:  (start date MM/YYYY)_______ through _____(end date MM/YYYY)______
[bookmark: Note_2_in_country_visit_dates]In-country visit dates (start date MM/YYYY)_______ through _____(end date MM/YYYY)______
Author 1 : _________________________, FIPR-POC, Mercy Corps 
Author 2: _________________________, position ____________ and Affiliation ___________________

I. [bookmark: _Toc134104790]Purpose of inception period
The FIPR inception period begins after the kick-off call and concludes with the inception report being approved by the FIPR-POC.  Most of the documents/files needed to complete the FIPR SOW should have been identified and organized (and accessible to all parties concerned) before the kick-off call but, because elements of the design and analysis might be identified during the inception period, additional documents/files might be required. 

The purpose of the FIPR inception period is to: 
· Identify, obtain, and organize additional documents/files needed to complete the FIPR 
· Assess the quality and completeness of the documents/files needed to complete the FIPR
· Document the feasibility of achieving the FIPR’s purpose and objectives 
· Document the people with whom the FIPR lead(s) must meet to complete the FIPR
· Develop the detailed work plan to complete the FIPR 
· Develop the DAP
II. [bookmark: _Toc134104791]People with whom author(s) met during inception visit (virtually or in person)
(List them here)

III. [bookmark: _Toc134104792][bookmark: Rcpt_Docs]Status of receipt of documents by FIPR lead(s) [excluding raw/analytic data sets]  
	Title
	received by lead(s) Y/N
	if yes, date received

	
	
	

	
	
	



IV. [bookmark: _Toc134104793]FIPR Lead(s) comments on quality, completeness of documents received
[bookmark: _Toc134104794]Documents (work plans, reports, logic model, indicator plan, M&E plan, MEL-tech plan)
	



[bookmark: _Toc134104795]IPTT (actuals against targets)
	



[bookmark: _Toc134104796]Baseline, mid-terms, endline, surveys, PDM, CARM reports (if conducted)
	



[bookmark: _Toc134104797]Context variables and/or internal (performance) indicators (If monitored)
	





V. [bookmark: _Toc134104798]Status of receipt of raw/analytic data sets (files and supporting documentation) 
Secondary analysis is OPTIONAL. If not conducting secondary analysis, delete section V 
	 Description of data set file(s) and documentation
	[bookmark: FIPR_POC_recipit]received by FIPR_POC Y/N
	if yes, date received

	
	
	

	
	
	



VI. [bookmark: _Toc134104799]Comments on quality, completeness of raw/analytic data set files & documentation. 
Secondary analysis is OPTIONAL. If not conducting secondary analysis, delete section VI
1. [bookmark: _Toc134104800]Data set documentation
	



[bookmark: _Toc134104801]Datasets 
	



VII. [bookmark: _Toc134104802]Feasibility of achieving FIPR purpose and objectives
	





VIII. [bookmark: _Toc134104803]Data Analysis Plan (DAP)
	Background


	Learning questions
[bookmark: IPPT_targets_validation]What might explain why some of _____program name ______’s IPTT targets were not met (at various points during implementation)
Is there evidence that _____program name ______’s interventions (processes and outputs) contributed to any positive changes as measured through the outcome-level indicators adopted for some or all components of program? 
What enablers or barriers existed to program implementation?

	Methods
[bookmark: optional_quantitaive]Quantitative (not requiring secondary analysis)

[bookmark: Optional_quantitaive_2]Quantitative (via secondary analysis of existing data (Optional) 

[bookmark: Addtional_group]Qualitative (document review and Mercy Corps staff group discussions and interviews)

Synthesis of quantitative and qualitative 


	Planned (dummy) tables and figures (if option to conduct secondary analysis is chosen; if not delete this row)



IX. [bookmark: _Toc134104804][bookmark: activity_period]Work plan for conducting the FIPR[footnoteRef:1] (put date ranges for these 5 activity periods) [1:  Prepare the agendas and presentation materials for several meetings with program teams (not the entire team but each outcome/sector sub-team) to review and discuss what you have found in Performance assessment A steps 1-3 that are relevant to each sub-team. 
Organize a separate meeting with program managers/leaders to discuss BvA, how that evolved and barriers and/or enablers and take notes as they help explain those findings.  
This where you identify additional contextual information including barriers and enablers within Mercy Corps (HR practices, finance/spending, procurement, management/leadership) and external to Mercy Corps. 
Ask sub-team members if there were any unintended outcomes (positive or negative); if yes, get evidence.
] 

	Activity
	Start date
	End date

	Remainder of document/data review (if not completed at time of inception report)
	
	

	Information gathering = group discussion, interviews with MC staff (& partners/sub-contractors PPoC authorizes) 
	
	

	period of secondary analysis (can overlap with information gathering) IF APPLICABLE
	
	

	Analysis/synthesis
	
	

	Report writing
	
	

	Presentation of FIPR results at workshop(s)
	
	

	Summative Results Report (SRR) Brief(s) (optional)
	
	



X. [bookmark: _Toc134104805]Remarks and technical notes
	



XI. [bookmark: _Hlk118980620][bookmark: _Toc134104806]Findings relative to the sustainability plan and/or exit strategy (if the program has one or both)
	[bookmark: _Hlk134104774]


Describe how the sustainability plan and/or exit strategy was monitored (You do not have to summarize findings for the inception report)
XII. [bookmark: _Toc134104807]Findings relative to GESI studies and SADD analysis (was SADD done and how used, was GESI considered in the design, etc) 
 
	



XIII. [bookmark: _Toc134104808]VfM Technical notes and statement about feasibility of conducting VfM 
 VfM is OPTIONAL. If not conducting VfM, delete section XII
	


XIV. [bookmark: _Toc134104809]ANNEXES
A. [bookmark: _Toc134104810]FIPR SOW
B. [bookmark: _Toc134104811]Minutes from internal (MC only) Kick-off meeting
C. [bookmark: _Toc134104812]Minutes from FIPR orientation (with partners)
D. [bookmark: _Toc134104813]Signed NDA (if using external consultant or firm)
E. [bookmark: _Toc134104814]Sustainability and/or exit strategy (either one or both) 
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