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I. [bookmark: _Toc121132974]Executive summary
	The executive summary should at least include the following:
· Half of a page summarizing section II and including image of RF
· Copy section III.d here without images.
· Copy section IV.e here without images
· Copy section IV.f here without images if added 
· Copy section V here (reduce to ≤ quarter of a page)
· Copy section VI here (reduce to ≤ quarter of a page)
· Copy section VII here (reduce to ≤ quarter of a page)
· Copy section VIII here only if you chose the VfM option 
· [bookmark: Internal_only]Copy section IX.1 here for Mercy Corps Internal distribution only report
· Copy section IX. 2 here you need to get PPOC review for this section before distribution to external audiences


II. [bookmark: _Toc121132975]Introduction
a. [bookmark: _Toc121132976][bookmark: _Hlk118896983]Brief description of the country/region in which the program is implemented
	


b. [bookmark: _Toc121132977][bookmark: _Hlk118897010]Presentation of the program’s Results framework 
	


c. [bookmark: _Toc121132978][bookmark: _Hlk118897018]Description of the program’s intervention package and assumptions on which they were adopted and implemented.
	


III. [bookmark: _Toc121132979][bookmark: Progress_assessment]Results of the Progress assessment 
[bookmark: Program_workplan][bookmark: _Toc121132980]Program work plans: 
Hint: Program work plans: Assumes that work plans were approved by the donor. But, if donor does NOT approve workplans, there is an additional step (d) = Compare strategy and activities outlined in the proposal to the work plans: Is there concordance or discordance between the planned and executed strategy and activities? If there are differences between the two, why?
i. Milestones Completions status
[bookmark: percent][bookmark: milestone]What percent of your yearly/quarterly milestones in your workplan were completed, remained in progress, were not started, or were abandoned/replaced? 
	For this part, you need to list the following:
· % Of outcome 1 milestones completed or in progress at the end of Workplan period
· % Of outcome 2 milestones completed or in progress at the end of Workplan period
· % Of outcome 3 milestones completed or in progress at the end of Workplan period
· etc.


ii. Changes to work plans 
	If planned milestones were dropped or replaced, explain why



[bookmark: _Toc121132981]Work plan alignment with RF and adaptations made 
	Did activities in work plans follow the Result framework (RF)? If the Result framework (RF) changed, why? If the program made adaptations to the work plan based on emerging evidence, describe that evidence


[bookmark: _Toc121132982]Gender and equity taking into account in intervention design and work plans?
	EXAMPLE:
Data shows low level of male participation in parenting meeting, upon deeper analysis, it showed men are available in the evening after working hours, so the program did adaption to include by having parenting session for men at the evening.


Deliverables
[bookmark: deliverables_2]i.	What expected deliverables were delivered? Which were not? if not, why?
	· Here, you need to summarize the number of deliverables - even those not delivered or dropped/replaced. Document if it was delivered or not. if delivered, state to whom and the date. 
(e.g., of the 55 deliverables expected over the LOP, we delivered 45, 8 were dropped with donor approval because we ____ (explain here). 2 were replaced with ____________>


ii.	What unexpected deliverables were produced and delivered?
	· Here, you need to summarize the number of unexpected deliverables – and briefly describe why you are not delivered.
(e.g., we created 11 unexpected deliverables (see annex ___) because we found that the training manuals, we thought we could adapt were poor, so we developed them.  also, we found that developing posters for the BCC campaign was needed as were scripts for the community dialogues).


[bookmark: _Hlk121048762][bookmark: _Toc121132984]Summary of Program Progress. 
	Summarize your assessment of (work plan) progress by outcomes in your RF:
· Outcome 1 summary of progress using sections III.a/b/c to explain
· Outcome 2 summary of progress using sections III.a/b/c to explain
· Outcome 3 summary of progress using sections III.a/b/c to explain
etc. if more outcomes in your RF)

	Summary of deliverables using sections III.d.i/ii



	Concluding remarks (e.g., we have late start in year 1 because ….  but…...)


IV. [bookmark: _Toc121132985][bookmark: Performance_assessment]Results of the Performance assessment 
[bookmark: _Toc121132986][bookmark: Context]Assumptions and Context monitoring
	Were assumptions met?  Which; why or why not? how did this affect your results (actuals) per your IPTT?



	What context variables did you monitor?  how might have the context affected your results (actuals) per your IPTT?




[bookmark: _Toc121132987]IPTT: Actuals against (performance) targets 
 Review program Actuals against (performance) Targets using the adopted and donor-required indicators (program IPTT in TolaData). 
HINT: Paste screen shots of your completed IPTT – or SD03/SD04 template if used here. Then add text below each image with statements about why the program was below, met or exceeded targets.  
In the example below, we use the standard practice of addressing indicators grouped at the Outcome level (only) first with statements about L3-level assessment. Then, we add a table for IO 3.1 and IO 3.2 separately with statements about L3-level assessments for each. Finally, we conclude with a table of all indicators under Outcome 3 showing the L4-level assessment and statements about this. Note that this last table has hidden the lines with targets, actuals, adjustments and notes so it is easier to see the ‘big picture’ and because the details were already presented in the Outcome and IO specific sections of the IPTT.

	[image: ]Outcome 3 indicators: L3 Narrative of the table shown above on indicators under the RF Outcome 3 is placed here- Why one indicator was BELOW but your KPI was ABOVE 

EXAMPLE: While monthly income was not increased as much as expected (indicator 3.1A), we did find, through indicator 3.1B, that participants felt it was substantial enough to improve lives by coping with being affected by HIV.  We also learned that your targeting in year 1 lacked the quantitative evidence needed to accurately project income increases as a result of the interventions. 


[image: ] 
	IO 3.1 L3 Narrative for the table shown above of indicators under the RF IO 3.1 is placed here – why you found that IO3.2 had MET and was BELOW targets in this example

EXAMPLE: While the number of households reached was MET, we overestimated the number of people in each household and found through our DQA that volunteers were counting only adults in the household). 


[image: ]
	IO 3.2 L3 narrative for the table shown above of indicators under the RF IO 3.2 is placed here – why you found that IO3.2 is ABOVE targets in this example (

EXAMPLE: Our strategy changed toward the end of year 2 and we were uncertain how that would affect targets but discussed with the donor and decided to leave them as originally set.  Our strategy resulted in better results than we anticipated and were able to reach many more women and girls in year 3.








[image: ]
	Outcome 3 L4 narrative for the table shown above of all indicators under Outcome 4. Why you found that you MET targets, overall, for Outcome 3 

Example: While performance was weaker than expected via two indicators, the majority met or exceeded expectations and, most important, the program was able to improve the quality of life through income generation in the targeted households. Thus, we conclude that we MET targets overall and achieved our expected outcome 3



[bookmark: internal_indicators][bookmark: _Toc121132988]Internal indicators and other data/evidence[footnoteRef:1]  [1:  if you have done the OPTIONAL secondary analysis of existing, quantitative data, include the results of that analysis here.] 

 
	If Internal Performance indicators were monitored, use these to comment on what you wrote in section IV.b above but DO NOT modify what is written in section IV.b. You may also use other evidence you have obtained including the (optional) secondary analysis if done 
Example: In the latter part of year 2, we conducted a qualitative study using KII, observation and photos among the IGA skills trainees to explore how their income had increased post training. We found that the skills training was largely successful but having productive assets was less important than having the self-confidence to market and sell their products: which was still weak. As a result, we piloted a new life-skills + marketplace literacy training early in year 3 among trainees and family members that helped sell the products produced. A small sample of these new trainees are monitored during year three and show substantial improvements in income generation. We believe that if we had time to scale up this pilot, adjust indicators 3.1.1 and 3.1.2 up and 3.2.1 down, we would have even higher results with indicators 3.1A        


[bookmark: _Toc121132989]Gender, Equity and Social Inclusion (GESI) 
	Add highlights from your SADD analysis of your monitoring data here. Also describe what was found in any GESI-related assessments and qualitative inquiry studies. 




[bookmark: _Toc121132990]Summary of Program Performance 
	Summarize your assessment of program performance by outcomes in your RF:
· Outcome 1 summary of performance using sections IV.a/b/c/d to explain
· Outcome 2 summary of performance using sections III.a/b/c/d to explain
· Outcome 3 summary of performance using sections III.a/b/c to explain
etc. if more outcomes in your RF)


	· Now, use section III.e – and add other evidence - to make statements about the likelihood that (extent to which) the program’s interventions contributed to your (measured) outcomes 1, then 2, then 3 separately.

	· Concluding remarks


V. [bookmark: _Toc121132991]Unintended Outcomes 

	· If revealed during group discussions with program teams and/or document review, explain them here. 
· Prompt for unintended outcomes during group discussions


VI. [bookmark: _Toc121132992][bookmark: Replicable]Scalability and Replicability

	· Identify which components of the program’s intervention package are believed to be scalable and/or replicable and justify this.


VII. [bookmark: _Toc121132993]Sustainability plan and exit strategy (if the program has one or both)[footnoteRef:2] [2:  This is very rarely done for short term emergency programs] 


	· Did you monitor your plan and/or exit strategy?
· Which components of the intervention package show signs of sustainability? and which do not? (e.g., if training community health volunteers (CHV), who will continue to train new volunteers and update existing? Who now has trainers ready to conduct these trainings and what curriculum will they use?


VIII. [bookmark: _Toc121132994] Value for Money (optional)
	


IX. Lessons learned 
1. [bookmark: Explain_Why_1]From Progress assessment, if planned activities were not completed and/or very late, explain why 
Hints:
· Remember that for the external version of the FIPR report, you MUST EDIT THIS SUB-SECTION (IX.1). IT SHOULD NOT CONTAIN SENSITIVE INFORMATION. 
· THE PPoC SHOULD ACTUALLY EDIT and APPROVE THIS SECTION FOR THE EXTERNAL AUDIANCES
	


2. [bookmark: Explain_Why_2]From performance assessment, if targets not met, explain why
	


· Hint: 
There is usually nothing sensitive in this sub-section (IX.2) but if you are in doubt, be sure that your PPoC reviews and edits it for external audiences

Annexes 
YOU CAN REMOVE some or all annexes in the FIPR report version 2 for external audiences; ask your PPOC which, if any, to remove. 
a. Tables of performance review against targets for life of program[footnoteRef:3] [3:  SD03 Actuals_vs_Target_Template_1 year.xlsb  .OR. SD04 Actuals_vs_Target_Template_3 years.xlsb] 

b. SOW (Without annexes)
c. Inception report (Without annexes)
d. Inventory of expected and unexpected deliverables
e. Inventory (listing) of external events (context) that affected performance (e.g., shocks)
f. Workplans at end of each year with end-of-year status
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Intermediate Outcome 3.1: Households (affected by HIV) have improved their skills needed for income generation

INDICATOR References Baseline Year1 Year2 Year3 Cumulative (LOP)

Ferrene NA Target| 25000 150,000 475,000 306,250
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during the reporting period [34.4 Actual| 8838 39,701 68,352 116,891
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is "Number of eligible External or Internalindicator?
adults and children EXTERNAL Notes|
provided with Economic .
Strengthening Comment: Level 1 (by target period ) below below below

Level 2 assessment (this indicator for LoP) ==>,
where in RF is this indicator?
s Target| 8500 32,500 43,000 77.750
7 =
| Adjusted Target R ) —
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Intermediate Outcome 3.2: women and youth of househols affected by HIV have increased their productive assets

INDICATOR

Number of women and
girls reached by an
individual small group or
community level
intervention or service by a
program supported CSO
that explicitly aims to
increase productive
resources
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Process indicator?
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s this an Ouicome, 10, Ouiput or
Process indicator?

ouTPUT

Indicator number =
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Comment
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Actual 0 14,473 43,801 58,274
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Outcome 3: Income of households and individuals to cope being affected by HIV has increased 

Threshold =>

+/- 10% of 

target = met

INDICATOR 

References Baseline Year 1 Year 2 Year 3 Cumulative (LOP)

Level 3 

Group

Level 4 

Outcome

Comment: 

This is a qualitative indicator

n/a n/a n/a

Below

Comment: 

This is a qualitative indicator

n/a met met

MET

MET

Intermediate Outcome 3.1: Households (affected by HIV) have improved their skills needed for income generation 

INDICATOR 

References Baseline Year 1 Year 2 Year 3 Cumulative (LOP)

Comment:  below below below

BELOW

Comment:  Met Below Met

MET

BELOW

Intermediate Outcome 3.2: women and youth of househols affected by HIV have increased their productive assets

INDICATOR 

References Baseline Year 1 Year 2 Year 3 Cumulative (LOP)

Comment: 

Below Above Above

ABOVE

Comment: 

below above Met
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ABOVE

MET

Average monthly income in participant 
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